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Mission
The Chantier de l’économie sociale Trust’s main mission is to promote the 
expansion and development of collective enterprises by enhancing access to 
financing and ensuring better capitalization of social economy enterprises.

Investment products for social economy enterprises
The Chantier de l’économie sociale Trust provides loans with a 15-year capital 
repayment moratorium. This patient capital is designed to support enterprises’ 
operations and real estate investments.
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Moving Forward and  
Innovating Together!
Four years after its birth, the Chantier de l’économie sociale Trust has definitely hit its stride. 
Its innovative patient capital products are increasingly well known and understood and 
investments are being made in diverse sectors and regions. The effective alliances we have 
formed with our investor partners are rooted in effective governance structures. The projects 
being financed continue to show remarkable quality, as much in terms of their social, cultural 
and environmental spinoffs for communities across Québec as for their financial soundness. 
Everyone who has contributed to this success deserves heartfelt thanks. I especially want 
to acknowledge the generous and effective contributions of our Executive Director, Jacques 
Charest, and his team, the RISQ team and the members of the Trustee Council for their high 
quality efforts.

Although all of us have reason to be proud of the progress that has been made, this past year 
has also showed us that we are actually just beginning an adventure the culmination of which 
we cannot even imagine. The Trust was created in response to the needs of entrepreneur 
groups across Québec whose increasingly ambitious projects required financial products 
more “patient” than the loans then available on the market. It was necessary to break new 
ground to meet these needs, while respecting the need for local and democratic control and 
the social, cultural and environmental aims that are the foundation of collective enterprises.

To put the Trust in place, the entire social economy movement had to mobilize to demonstrate 
that it is possible to raise private capital to achieve social objectives. The traditional financial 
players did not believe it was possible to offer a reasonable financial return while pursuing 
social objectives or aims other than strictly financial ones. It was a while before social 
economy entrepreneurs understood the potential of patient capital in terms of being able 
to carry out large-scale projects and adopt a long-term financial vision. Today, we can say, 
“Mission accomplished” but there is still work to be done!

Solidarity finance is now broadly recognized as a way of the future and the Trust, as a fund, 
is positioned at the forefront of this movement. Many developments testify to the fact that 
we are on the leading edge of a change that is rapidly gaining momentum: the creation of the 
CAP Finance network, comprising solidarity finance and development capital stakeholders 
in Québec, the interest raised throughout Canada for new strategies for channelling private 
capital toward social aims, the emergence of international networks involved with these 
issues, and the commitment of international bodies—including the International Labour 
Organization— to the social and solidarity economy.

The Trust has accomplished much since its creation but much remains to be done. 
Collectively, backed by networks and partners who share our interest in developing alternate 
solutions, we have multiple challenges to meet: some sectors are still unable to obtain 
our products, demands for new adapted products are being manifested, and increasingly 
audacious projects are developing with needs that our current products cannot meet. Now is 
not the time to sit back on our laurels; we must continue to innovate together. Bolstered by its 
experience and successes, the Chantier de l’économie sociale Trust is determined to carry on 
its work, delivering patient capital products to businesses across Québec and preparing for a 
future in which the social economy will occupy the position it deserves in Québec’s economy. 

Nancy Neamtan
President of the Trustee Council

MESSAGE FROM THE PRESIDENT 
OF THE TRUSTEE COUNCIL
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MESSAGE FROM THE 
EXECUTIVE DIRECTOR

The Shift to Capitalization: 
Long-Term Development Vision
In November 2006, together with our development and finance partners, the Chantier de 
l’économie sociale Trust commenced operations convinced that social economy enterprises 
should make the shift to capitalization to ensure their long-term development. We thought 
that development should also be ensured by the creation of a financial structure founded on 
capitalization principles. We knew that this was a new concept in social economy circles and 
that much education and training would be required to reach our goal.

We can now affirm that, by providing social economy enterprises with a new form of financing 
based on a long-term development vision, the challenge we set ourselves has clearly borne 
fruit. The concepts of patient capital and capitalization are more familiar now to social 
economy businesses and local development stakeholders. Increasingly, the enterprises 
understand that a financial product such as ours corresponds perfectly with their long-term 
development vision and their desire to bequeath to subsequent generations an enterprise 
that is better equipped to succeed in its mission.

Once again this year, the Chantier de l’économie sociale Trust saw significant growth in its 
investments in social economy enterprises. Investments reached an all-time high of $6.5 
million, bringing our total investments to nearly $19 million. Our actions, in tandem with our 
various financial partners have generated a total investment of nearly $154 million, and this, 
in a period marked by an economic crisis resulting from the excesses of a financial system 
that put its own interests above those of all others. More important still, these investments 
led to the creation and consolidation of 1,380 jobs in every region of Québec.

It must be emphasized that all this would not have been possible without the support of local 
development stakeholders. This is why, right from the start, we decided to throw our lot in 
with the dynamic forces of communities as a way to reach out to the businesses. We could 
have taken another, more familiar path: open a few ‘regional offices’ and invest in promotion 
and advertising directly targeting the businesses, but this would have mobilized the human 
and financial resources that we preferred to channel directly into the businesses. We instead 
took another path, one that is firmly rooted in the social economy: the force of networks. And 
the networks responded. Projects are submitted to us from all across Québec.

The strength of the Trust resides in our ongoing work with local stakeholders and development 
actors. This is what enables us to improve and continue playing our role as a financial actor 
that serves as an intermediary between the enterprises’ needs and the private capital market, 
while at the same time seeking new financial products that are adapted to the needs of social 
economy enterprises.

In conclusion, I want to thank here all the members of the Trustee Council, Investment 
Committee and other Trust committees, for their dedication. Without you, none of this would 
have been possible. I also want to emphasize the consistently high quality efforts of my team 
and the staff of RISQ. Thanks to them, we manage to respond efficiently and effectively to the 
scores of request we receive. 

As in the past four years, we are more determined than ever to support your social economy 
projects in every region of Québec. If you have a long-term development vision, we have the 
financial product you need.

Jacques Charest
Executive Director
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The Trust’s governance structure is made up of four committees, all of which interact with each 
other. The committees meet regularly throughout the year and are composed of members 
of the Trust, development and social and solidarity finance stakeholders, representatives of 
every region in Québec and Chantier de l’économie sociale Trust staff members.

Concerning the investment requests…

Investment Committee
All investment requests addressed to the Chantier de l’économie sociale Trust are analyzed 
by an analyst from the Réseau d’investissement social du Québec (RISQ) who works closely 
with local development stakeholders. Once the file has been analyzed it is presented to the 
Trust’s Investment Committee. This committee then makes an investment recommendation 
to the Trustee Council. 

Investment Committee members met a grand total of 14 times in 2010 to review and formulate 
recommendations to the Trustee Council concerning 21 proposals. RISQ analysts and 
committee members ensure that the proposals respond to a need in their communities and 
are supported by local development stakeholders, in keeping with the principle of integrating 
economic and social profitability.

Trustee Council
In addition to considering the recommendations of the Investment Committee, the Trustee 
Council is responsible for administering the trust’s assets and the Trust’s operation as a 
whole. This year, the Council held 15 meetings. 

Audit Committee
The Audit Committee assists the Trustee Council in its oversight role in relation to financial 
and risk management and control, and compliance with the associated laws and regulations. 
The committee met three times in 2010 and, among other things, made recommendations to 
adopt draft financial statements. 

Monitoring Committee
Made up of representatives of every region in Québec, this committee is fundamental to 
ensuring that we are firmly rooted in local communities. The Chantier de l’économie sociale 
Trust relies on this committee to reinforce its positioning across Québec and ensure that its 
financial products and activities correspond to the needs of social economy enterprises and 
local and sectoral development stakeholders.

In the upcoming year the Trust will be amending its constitution to strengthen our local 
positioning. We have already taken steps to give regional social economy poles a greater role 
in nominating members to this committee. While we acknowledge and thank current and 
past members for their excellent work, we are making these changes to take into account the 
recent creation of these regional social economy coordinating structures throughout Québec.

 
GOVERNANCE
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Explanation of Abbreviations and Acronyms
AGRTQ : Association des groupes de ressources 
techniques du Québec (Québec Assoc. of Technical 
Resources Groups)
ARCQ : Association des radiodiffuseurs 
communautaires du Québec
CDC : Corporation de développement communautaire 
CDE : Corporation de développement économique
CDEC : Corporation de développement économique 
communautaire 
CDEST : Corporation de développement de l’Est
CDR : Coopérative de développement régional
CJE : Carrefour jeunesse-emploi
CLD : Centre local de développement
CQEA : Conseil québécois des entreprises adaptées 
RCJEQ : Réseau des carrefours jeunesse-emploi du 
Québec 
RISQ : Réseau d’investissement social du Québec
SADC : Société d’aide au développement des 
collectivités (Community Development Assistance Soc.)
SDE : Société de développement économique

Trustee Council
Michel A. Bastien, Fonds de solidarité FTQ
Édith Cyr, AGRTQ (secretary)
Jacques Fiset, CLD de Québec
André Gagnon, Fédération québécoise des 
coopératives en milieu scolaire (until September 
2010)
Claudette Girard, Investissement Québec
Alain Leclerc, Fédération des coopératives 
funéraires du Québec (since November 2010)
Geneviève Morin, Fondaction-CSN
Nancy Neamtan, Chantier de l’économie sociale 
(chair)

Observers
Stéphane Bouchard, Ministère des Affaires 
municipales, des Régions et de l’Occupation du 
territoire (since March 2010)
Michel Taylor, Fonds de solidarité FTQ

Investment Committee
Michel A. Bastien, Fonds de solidarité FTQ
Annie Béchard, CDEC Rosemont - Petite-Patrie
Daniel Béliveau, CLD des Chenaux (until July 
2010)
Jacques Charest, Fiducie du Chantier de 
l’économie sociale (chair)
Daniel Fortin, Caisse d’économie solidaire 
Desjardins
Sylvana Gingras, CLD de la MRC de Montcalm 
(since October 2010)
Claudette Girard, Investissement Québec
Geneviève Morin, Fondaction-CSN
Alain Roy, CDC des Sources (until April 2010)
Diego Scalzo, CDC Val-Saint-François (since April 
2010)

Non-voting members
Jean-François Aubin, Chantier de l’économie 
sociale (since October 2010)
Chantal Aznavourian, Chantier de l’économie 
sociale (until May 2010)
Stéphane Chabot, RISQ (until June 2010)
Philippe Garant, RISQ (since October 2010)

Monitoring Committee
Abitibi–Témiscamingue: Monique Lessard, 
Société de développement du Témiscamingue
Bas-Saint-Laurent: Julie Guilloux, Réseau accès 
crédit
Capitale-Nationale: Jacques Fiset, CLD de 
Québec (until February 2010)
Centre-du-Québec: Yves Lapierre, CDC de 
l’Érable
Chaudières-Appalaches: Martin Larue, CDR 
Québec-Appalaches (until April 2010)
Chaudières-Appalaches: vacant seat (since April 
2010)
Côte-Nord: Marie-Josée Michaud, CLD de 
Manicouagan (until March 2010)
Estrie: Cynthia Collette, CDEC de Sherbrooke
Gaspésie/Îles-de-la-Madeleine : Jean-Guy 
Mazerolle, CDR Gaspésie - Les Îles
Lanaudière: Sylvana Gingras, CLD Montcalm 
(until October 2010)
Laurentides: Karine Prud’Homme, CDR 
Outaouais-Laurentides
Laval: Célyne Lafrance, CLD de Laval 
Mauricie: Guylaine Perron, Fonds 
communautaire d’emprunt de la Mauricie
Montérégie: Isabelle Corbeil, CDC Haut-Saint-
Laurent (since May 2009)
Montréal: Jean François Lalonde, CDEC 
Rosemont - Petite-Patrie
Nord-du-Québec: Chantal Roberge, CDR 
Saguenay–Lac-Saint-Jean/Nord du Québec (until 
Februayr 2010)
Outaouais: Lucette Paradis, CLD Gatineau
Saguenay–Lac-Saint-Jean : Marie-Annick 
Fortin, Fonds d’entraide communautaire

Statutory member
Jacques Charest, Fiducie du Chantier de 
l’économie sociale

Observers
Claudette Girard, Investissement Québec
Geneviève Morin, Fondaction-CSN
Michel Taylor, Fonds de solidarité FTQ

Audit Committee
Nathalie Blanchette (chair)
Yves Fortin
Pierre Sylvestre

Non-voting members
Michel A. Bastien, Fonds de solidarité FTQ
Mireille Héroux, Investissement Québec (since 
July 2010)
Lyne Lachance, Investissement Québec (until 
July 2010)
Geneviève Morin, Fondaction CSN

Staff 
Jacques Charest, executive director
Liette Courchesne, finance director
Nathalie Ollier, executive assistant 

Outsourcing Agreement
Chantier de l’économie sociale: strategic 
monitoring and annual survey
RISQ: analysis and monitoring of the Chantier de 
l’économie sociale Trust’s investment projects
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En 2010, la Fiducie est restée très active…

Promotion
Throughout Québec
The Chantier de l’économie sociale Trust’s presence was strong almost everywhere in 
Québec in 2010. Activities included participation in symposia and conferences, inaugurations 
of enterprises that received investments, training sessions for social economy enterprises, 
organizing meetings with local development stakeholders, and its regular promotional 
activities.

In the Media
Radio
The Chantier de l’économie sociale Trust concluded a promotional agreement with 
CIBL Radio Montréal 101.5 FM to produce and broadcast 5 information capsules, each 
devoted to one of the projects it is supporting. The 2-minute capsules, midway between 
traditional reporting and sound creation, present portraits of enterprises in the Montréal 
region. There were broadcast on CIBL several times during the year in 2010. They are 
also available on our website. This project has been renewed for 2011.

Web
News releases
To promote its investments and the enterprises it is supporting, the Trust distributes its 
news releases widely through local media and its Internet network. In 2010, it covered 
nine Québec regions (Montréal, Outaouais, Abitibi-Témiscamingue, Îles-de-la-Madeleine, 
Saguenay-Lac-Saint-Jean, Montérégie, Laurentides, Lanaudière, Bas Saint-Laurent).

Infolettre
The Trust team regularly puts out a news update to report on the Trust’s activities and 
investments, press coverage and recent news and information.

Engagement
Momentum
In 2010, the Chantier de l’économie sociale Trust and the Chantier de l’économie sociale 
jointly published Momentum. This purpose of this new e-newsletter is to present 
information periodically on the general economic context, and, more specifically, on the 
social economy and the economic situations common to social economy enterprises. 
Following the positive response, it was decided to continue the publication in 2011.

CAP Finance
In 2010 the Chantier de l’économie sociale Trust and other committed financial institutions 
joined together to create Cap Finance, a network for solidarity and socially responsible 
finance (www.capfinance.ca). The mission is to develop and promote solidarity finance 
and development capital to the general public and enhance the expertise of responsible 
finance professionals. By agreeing to assume the position of vice-president of solidarity 
finance, the Trust’s executive director confirmed his attachment to this association. It 
will provide its members an even stronger vehicle for conceiving alternate methods of 
financing and promoting better practices.

PROMOTION AND ENGAGEMENT 
OF THE TRUST

>

>



Purchase policy
Aware of the importance of promotion by example, the Chantier de l’économie sociale 
Trust has applied the preferential purchasing principle with social economy enterprises.  
Over the last year, the Trust acquired over 80% of its goods and services from social 
economy enterprises. This represents an increase compared to last year!

7
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57

$18,652,573

$327,410

78.2%

$154,201,607

1,350

$13,817

Cumulative Data

16

$6,460,419

$389,182

90.8%

$84,596,743

216

$29,909

In 2010

After just four years of operation, the Chantier de l’économie sociale Trust’s investment 
portfolio represents nearly $18.7 million. We have participated in 67 projects initiated by 57 
social economy enterprises that have directly contributed to developing the social economy 
across Québec. These investments have enabled the creation and maintenance of 1,380 
jobs and 90 social integration positions while injecting total investments of $154 million. It 
is interesting to point out that three businesses have repaid their patient capital loans early, 
amounting to $972,424. 

The following diagram illustrates the number of project authorized by the Trust every year 
since its inception.

INVESTMENT 
ACTIVITY 2010

Highlights of 2010
In 2010, the Chantier de l’économie sociale Trust invested nearly $6.2 million in new structuring 
projects for the social economy that were proposed by 16 enterprises. We also authorized 
reinvestments representing $233,500 in five projects that had already received financing in 
previous years, bringing total investments for 2010 to $6.46 million. In all, during 2010 we 
were involved in the creation and maintenance of 216 jobs and invested in projects totalling 
$84.6 million.

With respect to jobs, the average investment per job in 2010 represented $29,909 compared to 
$13,817 for the last four years combined. This difference can be explained by the reinvestments 
in 2010 for which job statistics had already been compiled in the preceding years and, more 
specifically, two major infrastructure projects that each received a Trust investment of $1.5 
million: the Maison du développement durable (Montréal) and Vision Multi Sports (Gatineau), 
which increased the REPC ratio in 2010.

We are pleased to make these investments to support social economy enterprises that are 
contributing to their communities’ development.

The Trust invested an average of $327,410 per enterprise, with minimum and maximum 
authorized investments representing $50,000 and $1,500,000 respectively.

 | 2007 | 2008 | 2009 | 2010 |
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invested
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invested

$3.8 M
invested
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invested

Investment
Highlights

Number of new authorized enterprises

Authorized investments

Average investment per project

% of REPC investment portfolio

Generated investments

Number of jobs created and maintained

Average amount invested per job 

23% 
REPC–OPC

42% 
REPC

35% 
OPC

Accumulated 
investments in 

enterprises by type 
of loan

(57 enterprises)

REPC – Real estate patient capital
OPC  – Operations patient capital



Territories

Outlying territories 1

Central territories 2

Major urban poles 3

Montréal metropolitan 
region 4

Reserve

Overall investment

$9,579,500

$15,827,000

$4,998,000

$11,245,500

$7,350,000

$49,000,000

23%

38%

12%

27%

100%

$3,219,815

$5,833,324

$2,172,700

$7,426,734

$18,652,573

17%

31%

12%

40%

100%

Objectives Authorized and Functioning Projects

1 (Bas-Saint-Laurent, Saguenay–Lac-Saint-Jean, Abitibi–Témiscaminque, Côte-Nord, Nord-du-Québec, Gaspésie–Îles-de-la-Madeleine)
2 (Mauricie, Estrie, Chaudière-Appalaches, Lanaudière, Laurentides, Montérégie, Centre-du-Québec)
3 (Québec, Outaouais)
4 (Montréal, Laval)

16

18

5

18

57

28%

32%

9%
 

31%

100%

 Amount %  Amount % Number %

Regional distribution representing the pattern of development of the social 
economy in Québec’s regions
The goal of the Chantier de l’économie sociale Trust is to invest over $49 mllion in social 
economy enterprises over the next six years. We have set investment objectives according to 
regional territories to ensure coverage of all of Québec’s regions. 

Here, we present regional distribution goals compared to projects authorized as at December 
31, 2010.

Administrative
regions

Bas-Saint-Laurent (01)

Saguenay-Lac-Saint-Jean (02)

Mauricie (04)

Estrie (05)

Montréal (06)

Outaouais (07)

Abitibi-Témiscamingue (08)

Côte-Nord (09)

Gaspésie-Îles-de-la-Madeleine (11)

Laval (13)

Lanaudière (14)

Laurentides (15)

Montérégie (16)

Centre-du-Québec (17)

TOTAL

Authorized 
amounts

$810,108 

$394,000
 

$489,000 

$1,669,000
 

$7,114,234
 

$2,172,700
 

$520,113
 

$1,295,094
 

$200,500
 

$312,500
 

$230,000

$1,085,900
 

$535,000
 

$1,824,424
 

$18,652,573 

$15,415,895 

$2,368,666
 

$4,538,076 

$7,256,000
 

$59,672,811 

$33,422,000
 

$2,686,613 

$7,350,294
 

$739,150
 

$1,110,720
 

$731,900
 

$5,465,427
 

$2,286,624
 

$11,157,431
 

$154,201,607 

5

3

3

5

16

5

3

3

2

2

1

2

2

5

57

Total 
investments

No. 
enterprises

No. 
jobs

60

56

211

266

188

44

165

115

40

37

11

40

28

119

1,380
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Diversity of social economy enterprises and activity sectors

Trust investments by sector

Recreation and tourism

Collective real estate

Services

Arts and culture

Retail business

Environment

Agri-food

Community media

Business services 

Forestry

Health

 $0   $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000In thousands $ >

2010 ($6.5 M)
Accumulated ($18.7 M)

Collective Enterprises, Cooperatives and Non-profit Organizations

Non-profit
58%

 (2010) 69%

Producer 
co-op

4%
12% (2010)

Consumer 
co-op
10%
0% (2010)

Worker 
co-op
9%
0% (2010)

Solidarity 
co-op
19%
19% (2010)

Investments in all phases of business development (start-up to expansion, 
even acquisition of assets of existing enterprises)

Acquisition of a  
business (7%): 
 3 enterprises; 

investments of $1.2 M
Acquisition (16%): 

1 enterprise; 
investments 

of $3.6 M (2010)

Start-up (47%): 
20 enterprises; 

investments of $8.8 M
Start-up (58%): 

5 enterprises; 
investments 

of $3.6 M (2010)

Expansion (43%): 
31 enterprises; 
investment of $8 M
Expansion (22%): 
9 enterprises; 
investments
of $1.4 M (2010)

Consolidation (3%): 
3 enterprises;
investments of 625 000 $
Consolidation (4%): 
1 enterprise; 
investments 
of $230,000 (2010)

2010 (middle)

Accumulated (outer rim)

2010 (middle)

Accumulated (outer rim)
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“The Chantier de l’économie sociale Trust created their 
financial products to enable collective entrepreneurs to 
start up or consolidate their projects.” 

Below, we present the projects the Trust financed in 2010. They show that one of the 
strengths of social economy enterprises is that they effectively meet the needs of the 
communities they serve. These enterprises are vital, innovative and ready to renew 
themselves to pursue their missions. Most importantly, they create jobs.

VIDÉOGRAPHE PROJET VITHÈQUE

Activities: Artist centre dedicated to the 
production, creation, presentation and 
distribution of media art.

Reasons for investment: Develop a 
bilingual Web platform for the creation, 
presentation, distribution and promotion of 
works by independent artists.

Activity sector: Arts and culture

Region: Montréal

City: Montréal

Trust investment: $100,000 (OPC)

Total project cost: $375,000

Number of jobs: Maintained = 15 

Vidéographe is an artist centre with several areas of 
activity, including the creation, distribution and presentation of independent media works. 
The organization offers services in each of these areas to assist and support the creative 
activities of media artists.

Vidéographe developed the Vithèque project with a view to creating new digital presentation 
and distribution models through the creation of a Web platform. Vithèque serves as a showcase 
and service provider for video artists, with over 500 works available online, an information 
database about the videomakers and their works, programs and educational toolkits, news 
about the video and media arts community and a community discussion forum. Vithèque 
offers video professionals secure access to new works free of charge. Services to groups 
include a hosting service for their works and digitalization and standardization services to 
meet international norms, order management and artist copyright services.

This new Web platform, a first of its kind, will allow Vidéographe to distribute and present 
the work of independent media artists internationally, potentially opening up new markets.

ZOOM 
ON PROJECTS 
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ASSEMBLAGE ET SÉRIGRAPHIE LES MOULINS (ASM)

Activities: Socio-vocational integration 
enterprise providing commercial assembly 
and upholstery services.
Reasons for investment: Acquisition of a 
building more suited to the needs of the 
group.
Activity sector: Business services 
Region: Lanaudière
City: Terrebonne
Trust investment: $230,000 (REPC)
Total project cost: $731,900
Local and/or sectoral partners: CLD 
économique des Moulins (CLDEM)
Number of jobs: Created =  2, 
Maintained = 9, People integrated = 30  
Assemblage et Sérigraphie Les Moulins (ASM) is the first social integration enterprise in the 
Lanaudière region. Since 1996, it has assisted people aged 18 and older who face barriers 
to employment to develop socio-vocational skills through training combined with paid 
work experience and thereby integrate the labour market. ASM reassessed its operations in 
2008 and decided to abandon silk screen printing and develop a new service: upholstery for 
businesses and members of the public.

With this project the group will be able to enhance the self-financing component of the 
enterprise and improve the working environment of young people in job placements and 
individuals with mental health problems who need to acquire work experience.

SOCIÉTÉ RÉCRÉO-TOURISTIQUE DE DESBIENS

Activities: Administration, operation and development 
of two tourism sites: Parc Caverne “Trou de 
la Fée” and Camping-plage Blanchet.
Reasons for investment: Maximize the 
tourism potential of the Parc de la caverne 
“Trou de la Fée”.
Activity sector: Recreation and tourism
Region: Saguenay–Lac-Saint-Jean
City: Desbiens
Trust investment: $94,000 (REPC)
Total project cost: $1.3 M
Local and/or sectoral partners: CLD Lac-
Saint-Jean Est
Number of jobs: Maintained = 21  
Since 1977,  the Société récréo-Touristique de Desbiens has administered and operated the 
Parc de la caverne “Trou de la Fée” and Camping-plage Blanchet. Together, they attract over 
50,000 visitors per year and provide employment for over 20 seasonal workers. To expand 
the range of activities available at the Trou de la Fée cave site, the Society will add “soft” 
adventures like climbing and a zip line. The overall plan also includes a suspension bridge 
and a bat interpretation centre, a first of its kind. In 2010, a path was created along a former 
water channel in a nod to the hydroelectric station formerly operated by the municipality. 
Foot bridges attached to the rock face allow the general public access to areas previously 
only accessible to experienced rock climbers.

By diversifying their offer and capitalizing on the site’s natural potential, all these projects 
will allow the group to attract a new market of outdoor enthusiasts and enlarge their pool of 
annual visitors.

Four participants taking part in a social integration program 
accompanied by the psychosocial support worker
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COOPÉRATIVE POMICOLE DU LAC DES 
DEUX-MONTAGNES

Activities: Provide member apple producers with 
crop packaging, storage and branding services 
to contribute to the development of the region’s 
apple production sector.
Reasons for investment: Acquisition of a 
packaging and storage business, optimization of 
facilities, and integration of processing operations 
and a pre-grading plan.
Activity sector: Agri-food  
Region: Laurentides
City: Saint-Joseph-du-Lac
Trust investment: $1 M (REPC)
Total project cost: $5.2 M
Local and/or sectoral partners: CDR Outaouais-
Laurentides, CLD de la MRC des Deux-Montagnes
Number of jobs: Created = 1, Maintained = 35    
The Coopérative pomicole du Lac des Deux-Montagnes is composed of apple producers 
seeking ways to develop their crops and increase their competitiveness, particularly through 
the acquisition of technology and equipment to optimize production costs and establish new 
markets. In this way the cooperative makes an important contribution to the development of 
the apple production sector in the Laurentian region.

The Chantier de l’économie sociale Trust investment enabled the cooperative to pursue its 
development goals by acquiring Naturpac, an existing packaging business, and investing in 
grading and pre-grading processes.

CHGA FM – RADIO COMMUNAUTAIRE DE LA HAUTE-GATINEAU 

Activities: Community radio station presenting regional content 
addressed to its community.
Reasons for investment: Construction of a new building 
to house the station.
Activity sector: Media and communications 
Region: Outaouais
City: Maniwaki
Trust investment: $241,200 (REPC-OPC)
Total project cost: $1.8 M
Local and/or sectoral partners: CLD de la Vallée de la 
Gatineau, ARCQ
Number of jobs: Created = 2, Maintained = 12    
CHGA is a regional community radio station committed 
to informing its community. As the only community radio 
station providing local and regional news and information to the Gatineau Valley population, 
it also provides them with direct access to the medium to make their voices heard. This 
community radio is an active presence in the community and has enhanced its regional 
life and social, economic and cultural development. This year CHGA FM celebrates its 30th 
anniversary!

The investment allowed the station to upgrade its infrastructure and equipment through the 
addition of a conference room and a space for volunteers that facilitates work on community-
based initiatives.

Marc Vincent, 
Co-op founder and 

president

Gaétan Bussières, morning show host of 
Y’é quelle heure, là?  for the past 25 years 

and director of programming
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Name of 
enterprise

Year 
author-
ized 

Region Sector Trust 
financing 

Total project 
cost 

Jobs 
main-

tained and 
created 

Local/sectoral partners

Recyclo-Centre 2007 & 
2008

Montérégie Environ-
ment

$350,000 
REPC

$1,629,624 22 
Integrated: 

26

CLD du Bas-Richelieu

Légendes Fantas-
tiques

2007 Centre-du-
Québec 

Arts & 
culture

$412,000 
REPC-OPC

$3,150,733 18 SDE de Drummondville

Corporation de 
développement Le 
Dauphin (Cinéma 
Beaubien)

2007 & 
2009

Montréal Arts & 
culture

$781,373 
REPC-OPC

$2,741,557 25 CDEC Rosemont – Petite-
Patrie

Les Serres coopé-
ratives de Guyenne

2007 & 
2009

Abitibi-
Témis-
camingue

Agri-food $300,000 
REPC-OPC

$1,825,500 155 SADC Abitibi-Ouest, CLD 
d'Abitibi-Ouest, CDR Abitibi-
Témiscamingue

Centre 
d'interprétation sur 
la biodiversité du 
Québec

2007 Centre-du-
Québec 

Environ-
ment

$381,969 
REPC-OPC

$1,295,040 9 CLD de la MRC de Bécancour, 
SADC Nicolet-Bécancour

Les Boutiques Chic 
Chez Vous (Collec-
tion Innova)

2007 Montréal Retail busi-
ness

$150,000 
OPC

$450,000 10 CLD de Longueuil, CDEST

Coopérative de 
l'Université de 
Sherbrooke

2007 Estrie Retail busi-
ness

$250,000 
OPC

$1,450,000 30 Fédération des coopératives 
en milieu scolaire

Service funéraire 
coopératif Drum-
mond

2007 & 
2008

Centre-du-
Québec 

Services $525,000 
REPC

$4,353,703 26 Fédération des coopératives 
funéraires du Québec, SDE de 
Drummondville

Coopératives des 
travailleurs CHNC

2007 Gaspésie-
Îles-de-la-
Madeleine 

Media & 
communi-
cations

$95,000 
OPC

$271,650 10 CLD de la MRC de 
Bonaventure

Alimentation Coop 
Port-Cartier

2007 Côte-Nord Retail busi-
ness

$750,000 
REPC

$5,685,000 40 CDE de la région Port-Cartier, 
Fédération des coopératives 
alimentaires du Québec, CLD 
de la MRC de Sept-Rivières

Société des fêtes 
et festivals du 
Québec (Festivals 
et événements 
Québec)

2007 Montréal Recreation 
& tourism

$250,000 
OPC

$572,750 28 Aucun

Ateliers Créatifs 
- Centre-sud / 
Plateau Mont-
Royal (Le Chat des 
Artistes)

2008 Montréal Collective 
real estate

$686,542 
REPC

$2,794,203 3 CDEC Centre-sud/Plateau 
Mont-Royal

Coopérative bras-
sicole de l'autre 
monde

2008 Estrie Agri-food $169,000 
OPC

$510,000 5 CDEC de Sherbrooke, CDR 
de l'Estrie

Coopérative 
de solidarité 
Développement 
Jarry /2e

2008 Montréal Collective 
real estate

$715,000 
REPC

$2,318,292 — CDEC Centre Nord
CDR Montréal-Laval

Corporation 
touristique de Ber-
geronnes (Camp-
ing Bon-Désir)

2008 Côte-Nord Recreation 
& tourism

$155,000 
OPC

$465,910 17 CLD de la Haute-Côte-Nord

Corporation de 
développement 
touristique de 
Saint-Juste-du-Lac 
(Camping le sous 
bois de l'Anse)

2008 Bas-Saint-
Laurent 

Recreation 
& tourism

$100,108 
OPC

$477,108 6 CLD de la MRC de 
Témiscouata

Coopérative 
funéraire de l'Estrie

2008 Estrie Services $450,000 
REPC

$2,051,000 64 Fédération des coopératives 
funéraires du Québec, CDR 
de l’Estrie, CLD du Haut Saint-
François

Bonjour 
Aujourd'hui et 
Après

2008 Laval Services $160,000 
REPC

$533,795 16 
Integrated: 

4

CLD de Laval

TRUST  INVESTMENTS
SINCE ITS INCEPTION
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Name of 
enterprise

Year 
author-
ized 

Region Sector Trust 
financing 

Total project 
cost 

Jobs 
main-

tained and 
created 

Local/sectoral partners

Société Im-
mobilière 
Communautaire 
des Premiers 
Quartiers (Auberge 
Internationale de 
Trois-Rivières)

2008 Mauricie Recreation 
& tourism

$59,000 
REPC-OPC

$224,670 3 SDE de Trois-Rivières, ECOF-
CDEC de Trois-Rivières

Coopérative 
de solidarité La 
Co.Mode Verte

2008 Bas-Saint-
Laurent 

Environ-
ment

$60,000 
REPC

$597,435 8 CLD de la MRC de Matane, 
CDR Bas-Saint-Laurent/
Côte-Nord

Jouvence, base de 
plein air inc.

2008 & 
2009

Estrie Recreation 
& tourism

$750,000 
REPC

$2,715,000 156 CLD de la MRC de 
Memphrémagog

Coopérative de 
solidarité en 
environnement la 
Maison Verte

2008 Montréal Retail busi-
ness

$95,000 
REPC

$593,321 7 CDEC Côte-des-Neiges/
Notre-Dame-de-Grâce, CDR 
Montréal-Laval

Village Québécois 
d’Antan

2008 Centre-du-
Québec

Recreation 
& tourism

$340,455 
REPC

$1,369,005 58 SDE de Drummondville

Site historique 
maritime de la 
Pointe-au-Père 
(projet Onondaga)

2008 Bas-Saint-
Laurent 

Recreation 
& tourism

$250,000 
OPC

$3,181,052 18 CLD Rimouski-Neigette

Coopérative 
funéraire de l'ile de 
Montréal

2008 & 
2010

Montréal Services $745,000 
REPC-OPC

$2,739,500 9 Fédération des coopératives 
funéraires du Québec, CDEST

TAZ, Centre Multi-
disciplinaire et 
Communautaire

2009 Montréal Recreation 
& tourism

$950,000 
REPC-OPC

$13,609,938 37 CDEC Centre-Nord

Centre d'entraide 
et de services 
communautaires 
du Marigot

2009 Laval Services $152,500 
REPC

$576,925 21 CLD de Laval

Coopérative de 
solidarité de 
l’Auberge de jeun-
esse Oueskarini

2009 & 
2010

Outaouais Recreation 
& tourism

$271,500 
REPC-OPC

$914,000 4 RCJEQ, CDR Outaouais/
Laurentides, CLD Papineau

Coopérative de 
solidarité Tibet 
Libre (Bistro 
Tributerre)

2009 Montréal Retail busi-
ness

$100,000 
OPC

$330,000 10 CDEC Centre-Nord

École de percus-
sions du Québec 
(Samajam)

2009 & 
2010

Montréal Arts & 
culture

$162,000 
OPC

$463,000 14 CDEST

Radio Boréale 2009 Abitibi-
Témis-
camingue

Media & 
communi-
cations

$110,113 
OPC

$346,113 4 CLD de l’Abitibi, CDC d’Amos, 
ARCQ

Coopérative 
funéraire de 
Chicoutimi

2009 & 
2010

Saguenay-
Lac-Saint-
Jean 

Services $200,000 
REPC-OPC

$610,000 23 Fédération des coopératives 
funéraires du Québec

Groupe RCM inc. 2009 Mauricie Environ-
ment

$250,000 
OPC

$3,794,606 194 CLD de la MRC de 
Maskinongé, Conseil 
québécois des entreprises 
adaptées

Coopérative 
de solidarité 
alimentaire des 
Seigneuries

2009 & 
2010

Centre-du-
Québec 

Retail busi-
ness

$165,000 
REPC-OPC

$988,950 8 CLD de la MRC de Bécancour, 
CDR Centre-du-Québec/
Mauricie, Fédération des 
coopératives alimentaires du 
Québec

Coopérative de 
solidarité Collecte, 
transport, valorisa-
tion Mauricie

2009 Mauricie Environ-
ment

$180,000 
OPC

$518,800 14 CLD Shawinigan, SADC 
Centre-de-la-Mauricie

Coopérative de 
thérapie pour 
personnes dépen-
dantes (Centre 
Caroline Roy)

2009 Estrie Health $50,000 
REPC

$530,000 11 CLD du Granit, CDR de l’Estrie



Name of 
enterprise

Year 
author-
ized 

Region Sector Trust 
financing 

Total project 
cost 

Jobs 
main-

tained and 
created 

Local/sectoral partners

Le Cabestan 2009 Bas-Saint-
Laurent 

Agri-food $50,000 
OPC

$276,600 5 CLD de Matane, CDR du Bas-
Saint-Laurent

Regroupement de 
Lachine

2009 Montréal Collective 
real estate

$204,000 
REPC

$1,212,500 — CLD de Lachine, CDEC 
Lasalle-Lachine

Coopérative de 
solidarité Vision 
Entrepreneuriale 
Régionale Touris-
tique et Environne-
mentale (VERTE)

2009 Saguenay-
Lac-Saint-
Jean 

Recreation 
& tourism

$100,000 
OPC

$435,700 12 CLD du Saguenay

Ressource de réin-
sertion Le Phare

2009 Côte-Nord Environ-
ment

$390,094 
REPC-OPC

$1,199,384 58 
Integrated: 

30

CQEA, CLD de la MRC de 
Sept-Rivières

Centre d'artistes 
en arts visuels 
de l'Abitibi-
Témiscamingue 
(CAAVAT)

2009 Abitibi-
Témis-
camingue

Arts & 
culture

$110,000 
REPC-OPC

$515,000 6 CLD de Rouyn-Noranda

Vision Multi Sport 
Outaouais

2010 Outaouais Recreation 
& tourism

$1,500,000 
REPC

$30,000,000 14 Développement économique 
- CLD Gatineau

Maison du 
développement 
durable

2010 Montréal Collective 
real estate

$1,500,000 
REPC

$26,590,000 1 SDE Ville-Marie

Coopérative 
Nature Tourisme 
Connecté à la Terre

2010 Gaspésie-
îles-de-la-
Madeleine

Natural 
resources

$105,500 
REPC-OPC

$467,500 30 SADC Baie-des-Chaleurs

Vidéographe 2010 Montréal Arts & 
culture

$100,000 
OPC

$375,000 15 /

Société récréo-
touristique Desbi-
ens inc.

2010 Saguenay-
Lac-Saint-
Jean

Recreation 
& tourism

$94,000 
REPC

$1,322,966 21 CLD de Lac-Saint-Jean-Est

Coopérative 
de solidarité, le 
magasin général 
de Saint-Antoine-
sur-Richelieu

2010 Montérégie Retail busi-
ness

$185,000 
REPC-OPC

$657,000 6 CLD de la Vallée-du-Richelieu, 
Fédération des coopératives 
d'alimentation du Québec

Sport Zone 2010 Laurentides Recreation 
& tourism

$85,900 
OPC

$245,427 4 CLD des Pays-d'en-Haut

Centre de services 
communautaire du 
Monastère

2010 Montréal Collective 
real estate

$140,000 
OPC

$413,591 3 CDEC Centre-Sud/Plateau 
Mont-Royal

Coopérative de 
solidarité de ser-
vices aux organ-
ismes d'habitation 
de l'Outaouais 
(ROHSCO)

2010 Outaouais Business 
services

$95,000 
REPC

$361,652 9 
Integrated: 

30

CDR Outaouais/Laurentides, 
Développement économique 
- CLD Gatineau

Assemblage et 
sérigraphie Les 
Moulins

2010 Lanaudière Business 
services

$230,000 
REPC

$731,900 11 
Integrated: 

30

CLD économique des Moulins

Le Refuge des 
jeunes de Montréal

2010 Montréal Services $260,000 
REPC

$1,546,570 25 /

Station touristique 
du Mont-Citadelle

2010 Bas-Saint-
Laurent

Recreation 
& tourism

$350,000 
REPC

$10,883,700 23 CLD de la MRC de 
Témiscouata

Radio commu-
nautaire F.M. de 
la Haute-Gatineau 
inc.

2010 Outaouais Media & 
communi-
cations

$241,200 
REPC-OPC

$1,806,348 14 ARCQ, CLD de la Vallée-de-la-
Gatineau

Centre d'exposition 
L'Imagier

2010 Outaouais Arts & 
culture

$65,000 
REPC

$340,000 3 CLD de la Vallée-de-la-
Gatineau

Coopérative po-
micole du Lac des 
deux-Montagnes

2010 Laurentides Agri-food $1,000,000 
REPC

$5,220,000 36 CDR Outaouais/Laurentides, 
CLD de la MRC des Deux-
Montagnes

Coopérative de 
services musicaux 
Le St-Phonic

2010 Montréal Arts & 
culture

$275,319 
REPC

$2,922,589 1 CDEC Centre-Sud/Plateau 
Mont-Royal
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Feel free to contact us regarding a financing  
request or for more information:

Chantier de l’économie sociale Trust
4200 rue Adam, Montréal, Québec  H1V 1S9
Tel: 514 256-0992
Toll-free: 1 877 350-0992
Fax: 514 256-0861
info@fiducieduchantier.qc.ca
www.fiducieduchantier.qc.ca 

The Chantier de l’économie sociale Trust has mandated the Réseau 
d’investissement social du Québec (RISQ) to receive and analyze loan 
applications that are then presented to the Chantier de l’économie sociale 
Trust’s Investment Committee.

To contact RISQ:
Réseau d’investissement social du Québec (RISQ)
4200 rue Adam, Montréal, Québec  H1V 1S9
Tel: 514 866-2355 

This initiative has been made possible thanks to the financial contribution of 
Canada Economic Development.
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